INNOvaTIoONsS governinGg Boaro
MeeTIiNnG AGenba
11/5/19

4:00 PM, November 5, 2019 | Location: Conference Room

Agenda

Introduction of Guests

Financial Report
e Current Budget Status

Director Report

Board Training
e Report on Governing Board Training
e Training Component: Components of a Charter

New Business
e Academic Indicator Update: 2019 scores and benchmarks
e Facilities Update: improvements, requirements
e Title 1 Program Report



